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Abstract

Pay for Performance, a recently developed
concept of reimbursement in health insurance, aims
to purchase health and promote the quality of medical
service through a system of different levels of
reimbursement in accordance with the outcome and
quality of treatment. Hopefully, the reimbursement
system could provide the incentive to the health care
providers to offer an integral and holistic medical
care.

To upgrade the quality of medical care, the
Bureau of National Health Insurance (NHI) has
continued implementing pilot reimbursement
programs according to the concept of pay for
performance since November of 2001, which initially
covered five chronic diseases including cervical
cancer, breast tuberculosis,

cancer, pulmonary

diabetes mellitus, and asthma. Due to the convincing
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results, the Bureau extended the coverage and had
added more pilot programs since October of 2003.
These pilot programs have demonstrated the
preliminary achievement, including appropriate
diagnoses and treatment in early stage, adequate
chronic disease

control and improvement in

management. There is still much room for
improvement in the reimbursement programs, such as
1) the incomplete establishment in patient referral
system, 2) the tendency of patient selection by
physicians, 3) the controversy in using new treatment
modalities, 4) the behavior of hospital shopping, 5)
the excessively high expense in manpower, 6) the
inadequacy of patient’s cooperation, 7) the high
percentage of patients who were in loss of follow up,
8) lack of continuous monitoring in the aspects of
process and

outcome, 9) the complex of

administration  procedures and shortness of
incentives.

Based on the design of second-generation NHI, the
emphases on the quality of medical care are as
followings: supporting the commitment from the
health care professionals under the system of NHI;
strengthening the ability of general public in
participating the determination of medical care

quality; and providing information on medical care

10

quality. The reimbursement system of

second-generation NHI which incorporates the
concept of pay for performance is expected to rectify
the incentives to the care providers, so that the
medical institutions are willing to improve the
outcome of treatment and the efficiency of services.
In order to achieve the goal listed above, the
recommendations according to experts from different
fields were as followings: 1) the reimbursement
system should be gradually modified toward those
prospective way, such as pay for performance; 2) the
family physician and referral system should be fully
implemented; 3) the competitiveness of primary care
system needs increasing; 4) the administrative
procedures should be simplified and the level of
participation needs to be extended; 5) the dual tract
systems of reimbursement should be avoided; 6)the
standardized content in the disease management is
required; 7) the processes and outcome of care should
be monitored appropriately; 8) the system of
awarding and bonus should be established; 9) the
self-care manual needs revising; 10) the patient’s
correct concept in visiting a physician should be
disseminated widely; 11) the mechanism of
monitoring quality and management should be
established.
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